
Incoming Leads

Sales Qualification
Criteria matches?

Move the prospect
to Sales CRM 

Assign to the Sales
Representative

Is the lead can
future prospect?

Remove
from

database

Upload the lead for
marketing follow-up - 

Follow sales pre-call
checklist (Research)

Conduct 1st
discovery call

(BANT..) Goals

Have enough info to
create winning

proposal?

Make proposal |
Setup presentation

Followup |
Negotiation (Minimum

5 touch points)

NO

YES

NO

Awareness
campaigns with
weekly | monthly

engagement

YES

NO

YES

NO

Close the
deal?

NO

Become a
customer- Assign to
Customer Service

YES

Lead Data
Procured

Website |
Ads

Inquiries from
partners/referrals

Enter the leads to
Lead-Data/CRM &

assign to MQR | SDR

Multichannel
Appointment Booking

To Qualify Lead

Lead Qualification
Process (Sales

Develop
Representative

(SDR)
or

Marketing Qualified
Representative

(MQR)  to Manage
The Lead)

SCALE- 

Segment
Audience+Create
Database + Attract
+ Lead Nurture +

Engage With
Followup

Sales Qualification & Sales
Process Execution -Assigned to

Inside Sales  Representative
(ISR)

QUEST Sales Conversation
Flow

Quality-Understand-Educate-
Stimulate Interest-Transition To

Close

Enterprise/B2B Lead & Sales Conversion Workflow 

Engage
further to

collect
details
(BANT)

Establish
clear follow
up process
of e-mail &
telephone Yes, Dea!lIs followup

complete

Yes, No Deal!
Want to learn more? Visit : 

https://bit.ly/enterprise-sales-call

Telephone Followup
For meeting

LinkedIn & E-mail
Outreach

Industry Benchmark
*8 touch points needed if

doing cold leads

Explore
further

meetings

Prospect not
ready/doesn't match

your solution.. 



  

